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SUMMARY AND RECOMMENDATICONS FOR THFE CHATRMAN 308

SUGGESTION NO. 62-255: dated 12 October 1961
Electronics neer, GS-13
DDS/0C/ Engineering Div/R&D (now assigned to
NASA/Goddard Space Flight Center)

A. Sumery of Suggestion

1. Definition: A Vigenere Square is a well known type of
polyalphabetic enciphering-deciphering matrix.

2. The suggester invented en electronic device vhich provides
sutomatic permutations of a Vigenere Squere. The device combines
two litersl teletype code characters to produce a third literal
character based on the combination produced by a Vigenere Square.

3. Other objectives of the invention are: to provide an auto-
matic Vigenere Square enciphering-deciphering device which accepts
unprocessed. message or cipher tepes; and to provide a teletypewrliter
Vigenere Square enciphering device vhich automatically transmite a
"gpace" function signal after each group of a predetermined mumber
of message characters and sutomstically transmits "line feed" and
"oarriage return’ signals after each occurrence of a predetermined
number of such message character groups.

B. Sumnary of Evaluations

1. The Agency filed a patent application for this invention.
qasaigned to the U. S. Goverrmment his right, title,
and interest in the patent application. Secrecy Crder wag lssued
by the Coamnissioner of Patents on 23 June 196k,

2, 0OC concluded that a suggestion award was not warranted
because the development was part of the inventor's assigned duties.

3. OC referred this invention to NSA. They understood NSA was
building 50 HL-6's from the drawing supplied by us. However, current
report from NSA states:

a. The suggested principles and technliques are known and
have been employed by NSA in previous equipment devel-
opments.

b. NSA is purchasing 39 HL-6's on contract for the U.S.
Army. However, the equipment developed by the CIA
inventor is not the equipment which NSA 1s building
for the Army. The CIA equipment required carefully
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SUBJECT: Suggestion No. 62-255 (continued)

controlled envirommental conditions, and although the
equipment seemingly met Army's requirements, the
operational modals were not successful. NSA then
egreed to provide the Army with the equipment it
required. This resulted in major design changes to
the CIA design.

C. Recomendations of the Executive Secretery

1. In line of duty.

25X1A 2. $50.00 "disclosure award" as authorized by _para.-
graph b(2)(c). (This award is authorized even though the invention
is made within the inventor's Job responsibilities.

3. This inventor will be eligible for a final "invention
award” of $75.00 if a Notice of Allowaebility is issued by the Patent
Office.

D. Decision of the Chairmen

25X1A
A/Chsirman, Suggestion Awards Committee Date
d@ A=
Awveard
-
-2 -
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SUGGESTION NO. 65-5: dated 16 July 196k

25X1A sc rcounving Assistant, GS-T
DDS/OL/AS/Budget & Fiscal Branch

A. Summary of Suggestion

1. Former Method: Obligations for blanket travel orders were
set up individually by traveller, as well as by cost center, at 1/12
of the anmual rate on Fiscal Division books. This 1/12 amount had
to be repeated on each bi-weekly fiscal report.

2, Suggestion: Suggester proposed that each cost center should
have only one obligation set up on sn MOR (Miscellaneous Obligation
Record). To obtain this figure, all the blenket travel orders by
activity would be added up and divided by 1/12; this single sum of
money would then be entered on one MOR by activity. This would keep
the tremendous volume of listing out of the cost center run enabling
a much quicker anslysis of other more important data on the cost
center runs. Insofar as Fiscal Division 1s concerned, when they get
a Travel Voucher, the MOR number would serve as the cross reference
to the actual Travel Crder number. Logistics BXF will be the custodian
of the MOR number snd transmit this number to Fiscal Dlvision in order
for Fiscal Division to post a batch of blanket travel orders on an
MOR against each cost center. For sdditional blankets to be added
during the year, the MOR would be ircreased by l/ 12 and the travel
order would be filed behind basic MOR for that activity.

B. Summary of Evaluation

25X1A Office of Logistics adopted this 1dea in principle. _
dated 24 June 1965 and effective 1 July 1965 (FY 1%55 placed on

each Agency component the responsibility of placing obligations on
Agency financial records by means of abstracts. The blanket orders
have been obligated under the "99" method with one obligation for
each Office of Logistics components. As each traveller submits an
accounting for travel performed under hls blanket, it sppears as an
additional obligation. Thus, OL has a constant cobligation for the
blanket (to be deobligated at the end of the fiscal year) as well as
the value of obligations incurred as the year progresses. Also, OL
has a more realistic value of obligstions placed on Agency Tinancial
records, and a large reduction in finaneclal transactions listings
and the elimination of repetitive otligations listings on the monthly
financial reports. OL said that the approximate annuel savings will
amount to $820.00.

L el RN
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SUBJECT: Suggestion No. 65-5 (continued)

004000100%7-5

C. Reconmendations of the Executive Secretary

1. Not in line of duty.
2. $40.00 award (5% of $820).
D. Decislon of the Chalrman

25X1A
o Ocia s
Date
& -
Vi
Award
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SUGGESTION NO. 65-25: dated 2h 1961
C!er, G‘S"l3

A.

B.

c.

DDP/EE/- 25X1A

Sumary of Suggestion

1. The suggester proposed that Form lt70, "Clearance for Release
of CS Report to Foreign Intelligence Services,” when initiated by
FI/INT/IE be prepared and transmitted in an originel and one NCR copy
for retention by the branch controlling the source of a permanent
record in the Project Production Folder. He sald that & record of
these setlons is Important in making subsequent declslons regarding
release to foreign liaison and should be conveniently avallable to
persons making decislons.

2. Form 470 (attached) is initiated by FI on many intelligence
information reports disseminated by the DD/P. The form is sent in
original only to the branch making dissemination a.nd/ or the brench
controlling the source. The consulted branch indicates approval,
disapproval, or conditional. spproval for release of the report to
liaison and return the form to FI for action. Consequently, the
branch vhich controls the dource and, in most cases, holds the
project file has no record of action taken unless it improvises one.

Summary of Evaluation

C/FI/INT/IE referred the suggestion to each area
division and dlscovered that there are no uniform procedures. Con=
elusions reached were that a notation of sction could be placed on
the source cards, abstract slips, or logs in the branches--not placing
an additional piece of peper in the files. Mr. [l agreed that  25X1A
this suggestion has had a "triggering"” effect. In the next FI Staff
RC Memorandum, all branches will be urged to adopt a uniform procedure,
i.e., make notations of action on source cards, slips, etc. ,

Recomnendations of the Executive Secretary

1l. Xot in line of duty.
2. Certificate of Appreciation.

Decision of the Chalrman
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SUMMARY AND RECQ&VIENDATIONS' FOR THE CHAIRMAN

SUGGESTION NO. 65-82a: dated 25 September 1964

25X1A
A.
B.
c.
D.
25X1A

Personnzl Officer, GS-12
DDS/OMS/SD/PB

Summary of Suggestion

1. Suggester proposed that Longevity Award Certificates for
employees serving overseas or 1nm forwarded 25X1A
to their parent Career Services for presentation by the Office Besd
or Chairman of those Career Services when the employees return to
Headqguarters.

2. He also suggested that Headcuarters employees be notified
personally by the Honor and Merit Awards Board of their eliglbility
to recelve an awerd.

Sumary of Evaluations

1. Discussions within Office of Personnel on how to implement
this suggestion resulted in the following action: Director of
Personnel authorized distribution to Heads of Career Services infor-
mation relating to earned Longevity Certificates, including requests
that field personnel be notified thal; certificates await their return
to Headquarters. Copy of letter to Career Services attached.

2. This suggestion was not adopted in its entirety, but Career
Services are now aware of the effort, and, it is assumed, are taking
appropriste actions.

Reconmendations of the Executive Secretary

1. Not in line of duty.
2., $25.00 award (Slight/Local).

Decision of the Chairman

(2 OFC<

A/Chairman, Suggestion Awards Committee Date
-
23
Award,
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MEMORANDUM FOR:

SUBJECT : Ten- and Fifteen-Year longevity Awards

1. We thought that you would want to know the names of employees
in your Career Service for whom Longevity Certificates were lssued and
dated 18 September 1965; and we ask thet, if feasible, you notify your
careerlsts in the field stetions that thelr certificstes are being held
in Headquerters until their return. Thus, we are confident that each
returnee will receive his certificate, particulerly if your own records
are annotated.

2. The certificates for each individuval and the orgenizational
rosters went to the Deputy Directors of the organizational components
to which these persons are &ssighed., I ls reasonable to assume that
8ll of the people in Headquerters (Category 1 on the attached roster)
have been presented their certificates. The certificates for Cate-

STATINTL gories 2 and 3 overseas field) are normelly held
in the operating component's soft files until the employee checks in
from the field and & presentation cen be made, Sometimes, when the
employee checks in, his certificete ls overlocked.

3. We hope that these lists willl be helpful to you. Please call
the Incentive Awards Branch (x 3645) if you have any questions.

STATINTL

]Jxecu!!ve !ecre!ry

Honor and Merit Awards Bosrd

Attechment:
A/S
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SUMMARY AND RECOMMENDATIONS FOR THE CHAIRMAN

SUGGESTION NO. 65-153: P r 1961

25X1A
Security Officer, GS-12
DD3/0L/S8

A. Bummary of Suggestion

The suggester proposed a revised form for Industrial Security
Inspections relating to the letting of covert OL contracts. His
. proposed form would check ocut more data on all industries asked to
bid on covert contracts.

B. Sumary of Evaluations

J. This was not considered feasible or pecessary--not feesible
because too meny firms would be Investigated needlessly and with a
potential securdity hazard; not necessary because sometimes a great
mmb?zr of firms are canvassed (NPIC canvassed 40 for one project one
tine).

2. However, although the suggester's original format was not
totally acceptable, he did cause Procurement Division and Security
Staff to examine, review, and to revise the form that was in use.
Attached is a copy of the form that was finally adopted.

3. This suggestlion has resulted in a slight intangible degree
of beneflt to the offices involved. The extent of application affects
less than 25 employees. OL recommended an awerd for this suggestion
since the employee devoted many hours of his own time to devise a
new form end displayed initiative and creativity in the process.

C. Recommendations of the Executive Secretary

1. BHot in line of duty.
2. $25.00 award (Slight/l.imited).
25X1A D. Decislon 6:6 the Chairman
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SUMMARY AND RECOMMENDATIONS FOR THE CHATRMAN

SUGGESTION NO, 65-189: dated 2L December 1964

25X1A

A.

B.

c.

D.

25X1A

ng Chief, PID/ABC Branch, GS-1k

DDI/NPIC

Sumary of Suggestion

Former Method: NPIC standard reproduction and distribution
ractice called for two full sized copies of each briefing board
24" x 30") to be done on double-weight matt photographic paper.

Double-welght coples were requested originally in the hope that
they would stand up better than single-weight photos. However,
experience proved that the double-weight paper 1s inferior to the
single~weight semi-glass; double-weight paper is torn or wrinkled
as frequently as the single-weight type and is more difficult to
mount; and finally, the double-weight paper requires about twice
ag much filing space and is more coastly to produce.

Suggestion: That briefing board coples be printed on single-
welght semi-gloss paper.

Summary of Evaluation

NPIC said that the suggestion has been adopted by the Tmagery
Analysis Division, the only division that has been using double-
weight paper for printing of briefing board copies. This will save
about $200 annually.

Recommendations of the Executive Secretary

1. TXNot in line of duty.
2. Certificate of Appreciation.
Decision of the Chairman
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SUMMARY AND RECOMMENDATIONS FOR THE CHAIRMAN )

SUGGESTION NO. 65-202: dated 28 Jamuary 1965

STATINTL
Phyaical Sec Asat, GS-=O

DDS/03/BSB/NSC

A. Summary of Suggestion

The suggester proposed (1) thail; consideration be given to
opening a manned, round-the-clock snack bar in Headquarters Building,
and (2? that outer wrappers of all perishable foods, including milk
cartons, in the present snack bar machines be stamped in bold letters
with an expiration date.

B, Summery of Evaluations

1. OL said the operation of a manned snack bar on Saturdays
after the cafeteris closes and on Sundays in uneconomical because
of the small number of employees on duty during these hours.

2. However, OL was able to get the campany cperating the snack
bars to color code food products to indicate the date such items were
made or placed in the vending machires.

3. We decided to suspend this case for about six months to
determine if there had been any improvement. A recheck with Deputy
Chierf, OI/Iogistics Services Divieicn in August 1965 indicated that
the color coding and dating adopted as a result of this suggestion
has provided better service to cur employees.

C. Recommendations of the Executive Secretary

l. Not in line of duty.
2. $15 Advisory Award.
D. Decision of the Chalrman

STATINTL

LTHTHISTRATIVE
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SUMMARY AND RECGMMENDATIONS FOR THE CHAIRMAN

SUGGESTION NO. 65-221: dated 17 Februaa.i 1965

25X1A Commo Specialisth, GS-11
DDS/0C-S/DoCs

A. Summary of Suggestion

1. The suggester improved the OC system for notifying field
stations and Headquarters components of the eryptographic clearance
status of non-Office of Cammunicaticns personnel. He deviged the
following:

8. IBM Card (Form 2366) toc certify the cryptographic
clearance FOR ACCESS ONLY of non-Office of Communice-
tions personnel which can be forwarded to the appropri-
ate statlon/base unsigned without a covering dispatch.

b. IBM Card (Form 1597a) for use vhen an individual has
been granted o crypto clearance and briefed. This is
gent to the individual's component and the OfPice of
Personnel. When the clearance is revoked, cards are
agaln punched and forwarded to the same addressees.

2, Previously, Dispatch Form 53 was Prepared twlce on each
case, once in pseudonym and. once in trve name--a total of nine coples
of each dispatch and 18 copies of each notificetion. Also, Form 1597a
and b were used to notify Hesdquarters components. Although this was
& pre-printed NCR form, it still required typing five to eight items
of information and the distribution of four coples of the form for
each notification. This reached at least 1,200 notifications anmually.

B. Summary of Evaluation
OC seld this change saves sbout $150 minimm anmually. It also

simplifies filing and record keeping procedures. They rated it
Slight/local.

C. Recomsendation of the Executive Secretary

1. Not in lirne of duty.
2. $50.00 award (SLight/Iocal).
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SUBJECT: Suggestion No. 65-221 (continued)

D. Decision of the Chalrman

25X1A

1/876>

Date

ndoea eas ek
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SUMMARY AND RECOMMENDATIONS FOR THE CHATIRMAN

25X1A
SUGGESTION NO. 65-307: dated 26 April 1965

Business Machine Technieian, GS-5

pop/RID/AEE

A. BSummery of Suggestion

25X1A

50 SEP 1965

1. The suggester proposed that pouch addresses be punched on
& Friden Flexowriter tape, then processed through the Flexowriter,
vwhich would automaticelly “ype the pouch addresses onto perforated

continuous rolls of gummed labels.

2. TFormerly, addresses were printed by use of the Addresso-
graph Machines using the Graphotype Machine to prepare addressograph
plates. The plates were inserted into a Loktsb freme, then placed
into a card feeder which fed the plates into the Addressograph Machines.

Gummed labels were then fed into the printing position.

B. Sumary of Evaluations

1. RID adopted the suggestion. A surplus Flexowriter is used.

2. RID claims that the primary advantage of the Flexowriter
method is its sutomatic feature which permits the operator to do
other things while the mechine produces labels. They =sald thls saves
about eight man hours weekly at the 3S-4 level ($896 annually).

C. Recommendations of the Executive Secretary

1. Not in lipe of duty.

2. $45.00 award based upon 5% of $896 anmual savings.

D. Decislon of the Chairman

25X1A

A/Chairman, Suggestion
v
¢<
Awvard
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SUMMARY AND RECOMMENDATIONS FOR THE CHAIRMAN

SUGGESTION NO. 66-5: m
STATINTL Records cer, (15-10

DDS/OF/Admin

A, Summary of Suggestion

The suggester designed Form 2487, Parking Space Control Card.
Formerly, plain 3" x 5" cards were used to record pertinent informs-
tion on Cffice of Personnel employees assigned parking spaces at
Agency buildings. The suggester also proposed that the new form be
stocked in Agency supply rooms for use by ell Agency administrative
officers.

B. Summery of Evaluation

1. Records Administration Staff canvassed all FMO's. As a
regult, 5,000 coples of the form were ordered and stocked in Agency
supply roams. Among 31 offices, all but seven sald they would use
the nevw form.

2. The value of this suggesticn is that it standardized pro-
cedures. Some offices had used notebooks, others plain paper or
cards, and others memo forms.

C. Recamendation of the Executive Secretary

l. Fot in line of duty.
2. $15.00 Advisory Award.

D. Decislion of the Chalrman

STATINTL

!a; -
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SUMMARY AND RECOMMENDATIONS FOR THE CHAIRMAN

STATINTL SUGGESTION NO. 66=U41: dsted 17 March 1965

Personnel Officer, GS-12
DDS/ 0P/ POD/BB

A. Summary of Suggestion

Suggester proposed that half the lights be turned off in the
corridors during deylight hours and that all the lights be turned
off in the main quadrangle during daylight hours.

B. Summary of Evaluation

Chief, LSD writes: "We have extinguished lights day and night.
Flease give suggester credit. Order for lights out came from A/DDS.”

C. Recommendations of the Executive Secretary

1. F¥ot in line of duty.
2., Certificate of Appreciation.

D. Decisglon of the Chairman

STATINTL

LS

(o

APMINTSTRATIVE
GTERNAL USE ONLY
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SUMMARY AND RECOMMENDATIONS FOR THE CHATRMAN A

SUGGESTICON NO. 66-52: dated 19 August 1965

25X1A Analyst, GS-L
DDS&T/ 0SI/BMSD/BMSB
A. Sumeary of Suggestion
1. An 0SI contractor, (Project 25X1A
25X1A submits under the contract bimonthly technical reports and

special study reports. These are disseminated at the discretion of

05T to the community at large, generslly in the quantity of 80 coples.

25X1A Project I reproduction facilities are primitive, labor con-
suming, and slow in execution. It took, on one occasion, sbout three
months to finally deliver to OSI the full 80 copies of one report.

2. Suggester proposed that Project | furntsh 0ST with 25X1A
only one copy of future reports, fram which CIA will print coples for
dissemination in the guantity deemed necessary. Advantages are:

25X1A a. Econcmy JJlizas 2 1004 overhead charge on all
direct labor plus other miscellaneous charges for pre--
paring publicetions.

b. Expediency - CIA 1s in a position to rapidly print
coples of reports for dissemination.

0SI does not always disseminate or disseminate in full
a.].l_ reports. It would be in a position to
effect a further economy in cases of non-dissemination.

25X1A

d. There have been occasions where reports were sent back
to the contractor for revision before dissemination,
but after a considersble mumber of copies were printed.
The submission of a single master copy would remove
this difficulty.

e. It may be demonstrated in the_ case thet even 25X1A
further economy may be had in the seme manner in the
case of other contractors.

B. Summary of Evaluations

1. SA/D/ORD says thet the technlque proposed in this suggestion
is currently in use for the reproduction of other reports. However,
the specific application of this method for the reproduction of 0SI
contractor reports is a worthwhile and valuable extension because of
the unique problems associated with exterpal analytical reseerch
gtudies.

o
k
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SUBJECT: Suggestion No. 66-52 {continued.)

C. Recomrendations of the Executive Secretary

1. Fot in line of duty.
2, $25.00 award (Slight/Iimited).
D, Decision of the Chalrman

25X1A

T

Date
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